AVHOA Annual Meeting Agenda
October 28, 2014
(60 Mins)   Facilitator:  Shane VanOosten (President), Kevin Wilson (Vice President), Time Keeper:  Ute Chilcote (Treasurer), Recorder:  Bryan McGaha (Secretary)
Call to Order (Shane)

· Motion to set aside quorum

Roll Call (Shane)

· Number of household’s represented

2013 Meeting Minutes (Bryan)

Financial Report (Ute)

· Last years total receivables/payables

· 2015 projected receivables/payable
Committee Reports (Shane/Kevin/Bryan)
· Social Committee (Chair needed)

· Holiday decoration contest – Did not conduct last year – (volunteer would be needed to contact Firemen)
· If held, there would be 3 Categories (Griswold Christmas, Winter Wonderland, True Meaning of Christmas (Nativity).  Winners have received $40 gift cards in past.
· Progressive Dinner – Did not conduct this year (group discussion for future event)

· Summer Cookout – Did not conduct this year (group discussion for future event).
· Ice Cream Social – Did not conduct this year (group discussion for future event).
· Christmas Party (discuss interest - volunteer needed).
· Annual AVHOA Garage Sale – Shane/Bryan/Kevin installed banners/signs this year for April 26th event – 14 homes participated this year - need to discuss date for next year (Bryan).
· Community Outreach Committee (Chair Needed).
· Firefighter Donation - we gave $200 to our local firefighters last year.
· Neighborhood Watch Committee (volunteer needed).
· Architectural Review Committee (Shane Van Oosten – Chair, Denise Wilson).
Correspondence

· We had a few residents report "door-to-door sales scams" this year.
· 2 residents reported their car being broke into - reported doors were unlocked.
· There were 2 lost pets reported this year.
· Several residents reported neighbors driving too fast in the neighborhood.  Reminder communication was delivered to residents via email and website posts.
Old Business

· AVHOA Website Update (Bryan)
· Raul Esparza Contract Update (Kevin)

· Mercy Hospital, Construction along 15th, Sign Maintenance/Lights (Shane)

New Business

· Dues will remain the same as last year ($200)
· Election of New Officers

· We need nominations or volunteers for residents to serve.
· Should we look at a HOA 3rd Party Management Company? 

Wrap up and adjourn
